BCHQS TINH TUYEN QUANG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN CHI HUY QUAN SU Poc lap - Tw do - Hanh phic
HUYEN CHIEM HOA :
Sé: B4%/KH-BCH Chiém Héa, ngay 02thdng 6 nam 2022
KE HOACH

Khiic phuc theo Két luin thanh tra ) 13/BB-DTTr ngay 05/5/2022 cia Doan
Thanh tra quoc phong Quan khu 2 doi véi huyén Chiém Hoa

Can ctr Bién ban thanh tra s6 13/BB-PTTr ngay 05/5/2022 ctia Poan Thanh
tra quoc phong Quan khu 2 d6i véi Ban CHQS huyén Chiém Hoa.

Pé kip thoi khég: phuc nhiing han ché sau thanh tra, Ban CHQS huyén
Chiém Hoa xay dung ké hoach thuc hién nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Chi dao co quan, don vi, dia phuong ¢ céc cép thuc hién nghiém tuc Bién
ban két luan thanh tra s6 13/BB-BTTr ngay 05/5/2022 cua Doan Thanh tra qudc
phong Quan khu 2 ddi v6i Ban CHQS huyén Chiém Hoa; tiép tuc tap trung chi dao
trién khai dong bd, quyét liét, toan dién cac giai phap thuc hién cong tic qudc
phong dia phuong; phat huy nhimg mat cong tac da lam dugc; kip thoi chin chinh,
khéc phuc nhitng khuyét diém, han ché vé& cong tac quan su, quoc phong trén dia
ban huyén.

Thong qua viée thuc hién két luén cua Poan Thanh tra qudc phong Quan
khu, tiép tuc nang cao nhén thuc cua cép uy, Chi huy, chinh quyén céc cép, céc ban,
nganh, doan thé trong cong tac qudc phong dia phuong; tir d6, tap trung lanh dao,
chi dao c6 hiéu qua hon trong thoi gian tdi.

2. Yéu cau

Céc co quan, don vi can ctr két luan ctia Poan Thanh tra qudc phong Quan
khu, tdp trung vao nhiing han ché, khuyét diém ma Poan Thanh tra qudc phong
Quan khu di két luan d6i v6i Ban CHQS huyén va cac co s dé khic phuc. Phat
huy vai tro, trach nhiém cta cap uy, lanh dao, chi huy, nguoi ding dau cac co
quan, don vi trong lanh dao, chi dao xay dung ké hoach khéc phuc nhiing han ché,
khuyét diém cua co quan, don vi. Phat huy sitc manh tap thé di doi voi phan cong
ca nhan phu trach thuc hién c6 hiéu qua nhiém vu duogc giao.

II. NOI DUNG KHAC PHUC

1. Didu chinh, bé sung quy ché lanh dao cua Pang ty quan sy huyén theo
dung voi Hudng dan s6 1596/HD-CCT ngay 29/7/2017 cua Cyc Chinh tri Quan khu
(Quy cheé Quan luc, Xang dau, Mua sam thanh ly tai san dat cong, Pat quoc phong).



2. Diéu chinh ké hoach B; hé thong ké hoach SSCP khi thay doi ngudi chi
huy theo quy dinh.

3. B& sung diéu chinh ké hoach B sat quyet tAm tac chlen phong thu; ké
hoach SSCP bao vé so chi huy, ké hoach phong chong chay nd két céu tinh hudng
sat voi nhiém vy ¢ trang thai thuong xuyén; bd sung ban d6 co dong luc luong
trong chuyén trang thai SSCD cua Tiéu doan truong, Tiéu doan KTT.

4. Tham muu cho Chu tich UBND huyén ban hanh quyét dinh vé viéc giao
chi tiéu ke hoach Nha nudc vé xay dung va huy dong lyc luong DBDV dbi véi cac
co quan, tO chire, Uy ban nhan dan céc x4, thi tran.

5. Sap xep, bd nhiém QNDB vao cac don vi DBDV phai dung chuyén
nghiép quan su di v6i cac don vi hoa luc theo dung quy dinh.

6. Hoan chinh bién ban phuc tra quan nhan DBDV ghi chép chat ch€; cong
tac quan ly, sap xép, st dung tai liéu khoa hoc ding quy dinh.

7. Chi dao Ban CHQS céc x4, thi tran xdy dung day da hé thdéng vin kién
SSCD theo Thong tu 43 cua Bo Quoc phong; bo sung ké hoach CTDb, CTCT trong
céc nhiém vu; viée sdp xép so sach, ké hoach theo dung Quy dinh s6 3338/QD-BTM
ngay 19/9/2016 ctia B Tham muu Quan khu.

8. Cung cd, kién toan so6 sach, gido an cua cac ngéanh, ndi dung, thoi gian,
thong tin ngay thang nam, théng ké huan luyén dung theo huéng dan.

~ 9.Duytri nghiém ché d6 huan luyén tap trung chu trong dong tac thuc hanh,
diéu hanh t0 chirc huan luyén, luyén tap.
I1L. TO CHUC, PHUONG PHAP
1. T6 chire .
Cép uy, lanh dao, chi huy cac co quan, don vi tur cap huyén dén cp x4 truc

tiép lanh dao, chi dao co quan, don vi thudc quyén xay dung ké hoach khéc phuc
khuyét diém.

2. Phuong phap

Tung co quan, don vi xay dung k& hoach khéc phuc khuyét diém, phan cong
trach nhiém ting c4 nhan theo chirc trach, nhiém vu duoc giao.

Téang cuong cong tac kiém tra, don doc thuc hién, kip thoi rtt kinh nghiém,
bao cdo Ban CHQS huyén theo quy dinh.

IV. TO CHUC THU'C HIEN

1. Ban Tham muu

Cuing ¢b, kién toan bo sung day du hé thong van kién, ké hoach trong cac
nhiém vu.

Huéng dan cac don vi, co s& xdy dung mdi, diéu chinh, bd sung day du hé
thong van kién tac chién cta luc lugng Dan quan tu vé, vin kién bdo dam cho tac

chién phong thu cia cac co quan, ban, nganh dia phuong (K& hoach B) theo diing
quy dinh va huéng dan ctia Quan khu, Bo CHQS tinh.
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Don dbc, kiém tra céc co quan, don vi, co s& khic phuc khuyét diém, téng
hop bdo cédo Ban Chi huy theo quy dinh.

2. Ban Chinh trj

Phdi hop céc co quan chtre néng, don vi, dia phuong c6 lién quan tuyén truyeén,
quan triét su sic cac vin ban clia Dang, Nha nuée, Chinh phu, Quéan uy Trung uvong,
B6 Qudc phong vé cong tac quan su, qudc phong dén toan thé can bd, cong chirc, vién
chue, luc luong vil trang va Nhan dan trén dia ban. Khic phuc cac ndi dung khuyét
diém va bao c4o Ban Chi huy theo quy dinh.

3. Ban Hiu cin - Ky thut
, Céu} clr Két ludn thanh tra, chi dao ctia Ban Chi huy khic phuc cac ni dung

khuyét diém va bao cdo Ban Chi huy theo quy dinh.

4. Ban CHQS cic xd, thi trin

Can cir Két ludn thanh tra va thuc’trang thuc, hién cong téf: quan sy, quéc
phong ¢ dia phuong, chi dao xay dung ké hoach khac phuc khuyét diém, bao co
Ban CHQS huyén (qua B phan Tac chién).

V. CAC MOC THOI GIAN CHINH

1. Céc co quan, don vi, dia phuong to chtre rat kinh nghiém va xay dung ké
hoach khac phuc khuyét diém xong trude 10/6/2022.

2. Thoi gian xdy dung méi, diéu chinh, b sung hé thong vin kién, ké hoach
tac chién, san sang chién dau, phong thi dan su; khéc phuc nhitng khuyét diém vé
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cong tac t6 chire luc luong; tham muu huin luyén: xong trudce ngay 20/6/2022.

Y€u cau céc co quan, don vi, Ban CHQS céc x4, thj tran, co s tu vé trién
khai thuc hién nghiém tuc./.

Noi nhin: KT. CHI HUY TRUONG

- Bo CHQS tinh; (bdo cao) r 2 %
- 05 Chi huy; (diéu ha‘mh) PHO CHI HUY TRUONG

- 03 Ban (TM, CT, HC-KT);

- 24 x4, thi tran; (thuc hién)
- 10 coso Ty vé;

- Luu: VT, TaH, S45.
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